THE ArT OF 


Hlhis 


DELIVERY SERVICE 


The Hopes and Hearts of Today’s Girls 


Screenplay written, directed and produced by Hayao Miyazaki 


ry Service (written by Eiko Kadono and 


The wonderful children’s book Kiki's L 
published by Fukuinkan Shoten publishers in Japan) gives an affectionate depiction of 
the hopes and spirit of today’s girls struggling to become independent. In previous tales, 
spiritual independence comes with the protagonist's economic independence. Now, as the 
recent expressions, freelance part-time worker, slacker, and torabayu (editor's note: changing 
jobs) indicate, economic independence doesn’t necessarily include spiritual independence 
Nowadays spiritual poverty is a much more urgent matter than material poverty. 

Leaving home can’t really be considered a rite of passage these days. You only need a 
nearby convenience store to live in a world of strangers. The issues of independence girls have 
to confront now are in some ways more difficult since they must discover, develop, and then 
actualize their talents. 

There are girls, for example, who move to Tokyo hoping to pursue a career in the manga 
industry. According to surveys, there are 300,000 kids who'd like to become manga artists. 


Given how common the profession is now, it’s pretty easy to be published, One can even 


make a living at it. The real challenge occurs when it becomes a routine part of your life. 


While her mother’s broom might give Kiki protection, her father’s radio solace, and her black 
cat a friendly sidekick, Kiki experiences loneliness—a yearning to connect with others. She 
represents every girl who is drawn to the glamour of the big city but find themselves struggling 
with their newfound independence—in spite of their parents’ love and financial support 
Today’s girls also share Kiki's naiveté and lack of awareness. 

In the original story, Kiki resolves each dilemma she encounters with resolve, and in 
doing so, she develops a circle of friends. For the anime, we had to alter this premise slightly 
Although it is nice to see her talent bloom so gracefully, today’s city girls are much weaker and 
jaded in spirit. For many girls, the struggle to achieve independence is too demanding. Many 
of them feel like they’re treading water. We wanted to explore this issue of independence more 
thoroughly in the filmed version. As a result, the film has a realistic edge. The isolation and 


disillusionment Kiki experiences are much stronger in the film than they are in the original story 


When I first came across Kiki, the first image that occurred to me was a small girl flying 
across the city at night. A sea of lights—but not a single one offers her a warm welcome. There’s 
a profound loneliness high above the city. In flying, one may no longer be confined to land, but 
this freedom also implies insecurity and loneliness. The heroine of our film is a girl who defines 


"but their 


herself by flying. There have been many animation films based on "witch gir 
magic is only a device to realize their wishes. They function as celebrity idols without any real 
problems. The witch’s magic in Kiki's Delivery Service doesn’t come so easily . 
Magic in this film is a limited power no different from the talents of any average girl 
Later on, as she flies above the city, Kiki feels a strong connection to the people below, but 
her sense of self is much stronger than it was at the beginning. We realize that our film’s story 


must develop in a convincing manner in order to make the film end on this happy note. 


s. We only wish our viewers 


We have no desire to dismiss the flamboyance of young g} 
won't be too spellbound by the flamboyance of youth. Ultimately, this film celebrates their 
struggle to become independent (After all, we were all boys and girls at one time; the struggle is 
just as urgent for our younger staff), We also believe this is absolutely essential for the film to 


succeed as a work of entertainment for its message must be relevant and universal 


HAYAO MIYAZAKI 


P.1 Kiki and Jiji/concept sketch. (Katsuya Kondo) 

P.2 Illustration for theater posters 

P.4 Cover for February 1989 issue of monthly magazine, Animage 
(cel drawing/Hayao Miyazaki background/Kazuo Oga) 


PART ONE 
IN THE 
BEGINNING 


kiki’s Delivery Service originated in Studio Ghibli in 
Kichijoji, Tokyo 


3 Delivery Service was Miyazaki's follow-up to the 


multi-award winning film, My N bor Totoro. It was 


Studio Ghibli’s fourth theatrical release feature film. Fe 
Miyazaki, whose films were based on his original stories, 
Kiki's Delivery S was the first non-original story he 
worked on since Meitantei Holmes. His dedication to 
the film was nothing short of extraordinary, given how 
he not only directed, but also produced and wrote the 
screenplay. Initially Miyazaki wasn’t supposed to be 
involved with Kiki's Delivery Service at all. He ended 
up producing, writing and directing the film because of 
various circumstances 

The film production company Fudosha first brought 
the project to Tokuma Publishers, with a proposal to turn 
Eiko Kadono’s original story into a film directed by either 
Hayao Miyazaki or Isao Takahata 

The project began in the spring of 1987 when the 


production for \ became official 


Because it would have been impossible for Miyazaki 
or Takahata to direct the project while working on M 


Neighbor T 


ro and Grave of the Fireflies, Miyazaki was 
assigned to produce this film—which would now be 
directed by a young talented director 

Miyazaki based his film concept on the resemblance 
| D i 


he saw between the heroine of Kiki's Delivery Service and 


the young women animators at the studio. They all shared 


the dilemmas young women experienced in the city 


Given how the character Kiki was an aver zirl, the film 


could only be 70-80 minutes long. At first, k De 
Service was only intended to be a small-scale theatrical 
release with a running time not to exceed 80 minutes. 


rs were selected between the end 


Various staff mem| 


of 1987, when My Ne Totoro approached completion, 


and the spring of 1988. Katsuya Kondo, who participated 


in the production of Castle in the Sky and My Neighbor 
was brought in for key animation and character 
design, Shinji Otsuka for key animation. Kazuo Oga 
from My Neighbor Totoro recommended Hiroshi Ono who 
had worked on Samia Don, Cat’s Eye, and Akira for art 


direction. 


The most critical issue of course was finding 


the director and screenwriter. A young animation 


screenwriter was hired, but selecting a director proved 


to be difficult. In the midst of his hectic schedule for 


ro, Miyazaki had screened numerous 


animation videos by young animation directors, but 
he couldn't find anyone appropriate. Furthermore 
Miyazaki wasn’t happy with the draft written by the 


young screenwriter. The approach was interesting, but it 


uch from Miyaz 


departed too r ki's approach. He found 


play 


the screenwriter’s approach too cold. This scree 


was subsequently shelved 


(Continued on page 11) 


Kiki’s Delivery Service, 


The Original Story 


The original story Kiki’s Delivery Service was published 


as part of the Fukuinkan Children’s Books series in 1985. 


It was awarded the Hans Christian Anderson Award in 
Japan, the Noma Children’s Literature Award, and the 
Shogakukan Literature Award. Reprinted several times 


the story remair dular today 


pe 


Each sequence in the story tends to be 


olved 


perhaps because it was serialized in the magazine Haha 
no Tomo (Mother's Friend) (and subsequently modified 
for the book edition), The book resembles the film up 
until Kiki’s departure for the city, but once she begins 


mostly revolves around her 


her delivery service, the pl 
efforts to make difficult deliveries. The story develops as 
she becomes acquainted with the city and matures with 
each little episode. She is taken in by the city’s inhabitants 
not as a result of the airship incident (which only occurs 

in the film), but because she manages to rescue a child 
snatched by the sea at the beach 


The film adapts various episodes and characters in 


the first half of the original story, but the depiction of 


characters in the film varies from the book. Ursula is 
an anonymous “painter” and client in the original story 
Also, Tombo (in the original he is “Tombo-san”) ends 
up befriending and assisting her as a result of breaking 


ver broom. Kiki only become conscious of Tombo-san 


when she must deliver a girl's love letter. This sequence is 
elaborately described, but their personalities seem a little 
immature compared to the characters in the film 


The film only covers a single summer, er 


ding with 
Kiki's letter, but the original story takes place over a 


year, the final chapter describing her visit home after her 


training is completed. Although her intention was to stay 


she realizes how much 


home for a while, upon returning 
she misses Corico. She cuts her stay short and flies back to 
the city. The story ends with her pointing down at Corico 


and declaring, “See, that’s our city 


This logo for the film version 
of Kiki's Delivery Service 

was based on Akiko Hayashi’s 
illustrations from the original story. 


The original story was 
published in the Fukuinkan 
Children’s Book series 


The illustrations in the book are pen drawings with 
a soft touch. Kiki has long hair and her physique convey 
more feminine tenderness. Most of the drawings are back 
views as if to spark the reader's imagination. The bird's 


eye-view of her home village and Corico presented at the 


sinning and the end are exquisite. This might have to 
do with the artist's experience in map illustration 
The film had a pseudo-European setting, but the 


setting in the original is stranger, one that’s neither 


western nor Japanese. 
Other differences in the original story include Jiji 
not having a girlfriend, and Jiji being able talk to Kiki to 


the very end. The husband baker also says something 


besic hey 


Although it's not explained in the film, the bells 


hanging from the treetops in Kiki’s home village were put 
there by her mother, Kokiri, She was hoping these bells 
would help Kiki concentrate while flying on her broom: 

Eiko Kadono, the author of Kiki's Delivery Service, 
was born in Tokyo in 1935, After receiving her Bachelor 
of Arts in English at Waseda University, she worked in 
publishing and then moved to Brazil for two years. Upon 
her return, she began writing illustration books and fairy 
stories. She won the Robou no Ishi (Wayside Rock) 
Award in 1984. Her works include Zubon Sencho-san 
no Hanashi (Fukuinkan Shoten Publishers / winner of the 
Obunsha children’s literature prize), and Oodrobou-shi 
Burabura (Kodansha/Sankei Children’s Literature Prize in 
Culture). 

Akiko Hayashi was born in Tokyo in 1945. She 
received her bachelor of arts from Yokohama National 
University in art, She worked as an illustrator for 
magazines and map publications, but with the publication 
of Kamihikouki (Fukuinkan Shoten Publishers / written by 
Minoru Kobayashi), she established herself as a children's 
book illustrator. Her extensive work includes Hajimete no 
Otsukai (Fukuinkan Shoten Publishers / written by Yoriko 
Tsutsui) and Byunbyun Goma ga Mawattara 


(Doshinsha/ written by Hiro Miyakawa), 
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The setting for Kiki's Delivery Service is similar to Stockholm. 
In fact, the film's backstreets are based on the downtown 
district of Stockholm known as Gamla Stan. 


Corico is based on a city on the Swedish island of Gotland called Visby. 


(Continued from page 8) 


My Nei. Totoro was completed in April, 1988. No 


longer pressed for time, Miyazaki began working on the 


screenplay for Kiki’s Delivery Service in spite of his intended 
role as producer. Because the film would have a European 
look, he proposed a research trip for the main staff. They 
would visit the first foreign country he ever visited 
Sweden, and its Gotland Island. 

The key animators Shinji Otsuka and Katsuya Kondo, 
art director Hiroshi Ono, and assistant director Sunao 


atabuchi joined Miyazaki. They visited Visby, a city 


ar <aaak K 
A\ > 4 f on the Swedish island of Gotland. They photographed 
1 V fy / > landscapes of streets and buildings, ending up with 80 rolls 
' \ / (i of 24-exposure film and three boxes of research material 
\' \\ \ C7 After their return to Japan, they began work on the 
a4 , 7 concept art. As Miyazaki sent his screenplay in weekly 


installments, they also began work on character designs 


and concept sketches 
As he worked on the screenplay Miyazaki's ideas 

rapidly expanded. The painter who appears as a client 

in the original story became Ursula. He also came up 

with the climactic scene for the airship panic scene. The 

draft of the screenplay was completed on June 18 and the 

revised version was finalized on July 8. Although the 

screenplay was based on the original story, the film now 

had Miyazaki’s imprint. He now had no other choice but to 


direct the film as well 


SS ews 
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After finishing the screenplay he began storyboarding, 
but as it will become apparent later, because he wanted 

to take a new approach to directing Kiki's Delivery Service, 
the process became unexpectedly time consuming, Only 
Part A was completed by the end of August. Color design 
supervisor Michiyo Yasuda joined the initial staff in July in 
conjunction with the selection of the staff for key animation, 
in-between/ clean-up animation, ink and paint, and 
background art. 

Once Miyazaki became the director of this film the 
initial running time was extended from 80 minutes to 90 
minutes, but as the storyboarding progressed and various 
parts expanded (the sequence with the old dog Jefferson 
significantly altered the screenplay), it became a major film 
with a total running time of 102 minutes. 

Miyazaki offers his views on filmmaking: 

When I make a film, I begin by having a very clear 
concept of why I have to make it in the first place. What 
kind of film will it be? What is going to be conveyed? What 
is our purpose in making this film? Will the audience accept 
it? These are the issues I confront, but I don’t make films 
to send out a message. That might be part of the work 
involved in clarifying the concept, but it’s not enough to 
send a message. The film has to be entertaining.” 

Miyazaki’s statement could be considered a message to 


Japan’s film industry, including the world of animation. 


These concept sketches were based on the original story, 
but never used for the film. Katsuya Kondo, Shinji Otsuka, 
Yoshifumi Kondo, and Sunao Katabuchi produced countless 
drawings before Miyazaki became the director of the film. 
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Miyazaki took a new approach in directing Kiki’s 


Kiki (black dress) Delivery Service. Previously, his production staff 


developed new processes such as the rubber multi-plane 
sno 


for the Ohmu’s movement in Nausicaa of the Valley of tu 
Wind or the lighting effects to depict the passage of time 


in My N 


», but Kiki's Delivery Service required 


an entirely new overall method. 


Miyazaki took a new approach in the shot a 
for Kiki's Delivery Service. For example, for dialogue 
scenes, instead of employing the usual close-up shots, he 
opted for eye-line shots approximating the characters 


he 


ght. In terms of cityscape sequences, unlike previous 
films, there would be no panoramic shots of Tombo's 
house, only partial illustrations of the backside and front 


lawn that implied the overall image. For Kiki’s small 


mezzanine kitchen, to illustrate the space in the past we 
would have included a scene depicting her ascending 


the narrow stairs, but this time we omitted this type of 


explicatory scenes 


Normal color assignment image. The contrast is extreme compared to the film’s cel 
Color assignment involves the selection of colors 


painted 


the cels. Given how everything from props 
to the entire stage—as well as the characters—determine 
the colors painted on each cel, color assignment is a 
unique task, analogous to live action cinematography in 
terms of determining the film’s look, but also involving 
the kind of color coordination required for costumes and 


design in live action films. 


Originally, the art director also supervised color 


Tea YR-B 


assignment (in the tradition of live action films) 


but once subcontracting work became common in 


Part of the color assignment book assigned to the ink and paint 
the animation industry, color assignment became 
staff. The color design for each part of the character is assigned 
specialized in order to standardize colors. Of course, the 
in detail to achieve color consistency for the cels. The color pecialized in order to standardiz rs. Of course, th 


numbers aren’t unified because Ghibli uses a variety of paint art director and color assignment supervisor still had 


subcontractors. Organizing this series is no easy task for the color to collaborate, but in Miyazaki’s films color assignment 
design staff. There were 465 colors for Kiki's Delivery Service. TV 


plays a significant role in determining the film's look 
animation only requires 200 colors. Consequently, Kiki's Delivery F 4 


Service required more than twice the usual amount. Twenty-five Miyazaki offers his view on animation colors. "The 


of these colors were newly developed for the movie. reason animation films suffer creatively has to do with 


the fact that they all use the same colors. It’s like ‘oh, 
the color of animation.’ Limiting color only narrows 
the animation film's potential. Color is absolutely 


al for the film’s look in Kiki's Delivery Ser The 


cr 
approach to color is very focused and concise. Lately 
I've been reducing the colors significantly in the most 


crucial scenes. For example, action scenes without 


garish colc 


rs are very engaging, 


Same image with Studio Ghibli’s color assignment. The restrained, soft color makes it warmer 


(Continued on page 1 
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(Continued from pag 
‘Other filmmakers have taken this approach, but 
I believe that Ghibli is the only studio that has really 


managed to develop such unique colors. If other studios 


influenced and our colors become standard 


end up 


zi 
practice, that might transform the industry 

The veteran staff member of Ghibli, Michiyo Yasuda, 
supervised the color assignment. The recent change in 
her title to "color design” for this film further indicates 
how important this task is. 

The following text was taken from Yasuda’s color 


assignment description for Ghibli 


Normally we determine the colors for each character 
by following the director’s overall concept for the 
film. By trial and error we apply provocative colors or 
matching colors and select the film's cel colors. 

First, we will consider the shades of essential paints 
by examining the color samples (p. 16) used in films since 
My Neighbor Totoro (for now we'll leave aside the overall 


effectiveness of these colors). 


I divided the color charts (color samples) into thre 
groups. The charts are incomplete. They don’t include 
brown, blue and gray colors. 


Chart 1: Approximation of primary colors (overall they 


are bright. The most popular colors for most 


animation films). 


Chart 2: Relatively natural colors (they have texture, but 
the colors are more restrained than the neutral 


colors used in animation films). 


Chart 3: Nearly natural colors (the color is quite 


restrained). 


When I say "restrained colors” in chart two and chart 
three, I don’t mean murky or dirty colors. Of course, if 
you use murky colors, the image will end up murky 
Restraining" creates a transparent texture that will in fact 
enhance the image. 

There are colors in charts two and three that would 
seem exceedingly dull on their own, but they can end up 
vivid and beautiful in backgrounds or in combination 
with other colors. 


of the Valle ie Wind were 


The colors in Nausic 


restrained compared to previous films, but in order to 
increase the characters’ luminosity, we decided to reduce 


the saturation. For My Neighbor Totoro and Grave of the 


reflies we came up with a light brown carbon that has a 


softness that didn’t go well with the colors from chart one 


so we needed a new color configuration 


My Ne 


We used colors that were bright, cheerful as well as 


hbor Totoro 


warm and inviting (this also meant that our colors were 


natural textures). So 


becoming less artificial, approaching 
we used the neutral colors of chart one and the natural 
colors in chart two. While the colors were saturated for 
the exterior green, the interior saturation was significantly 
reduced, so the most natural colors from chart three were 


used for the interior color combinations. 


As the film proceeded into parts C and D, the 
restrained, natural colors of chart two were used instead 
of the colors from part A. As time gradually passes in 
part D, the colors in the art don’t change, although the 
drawings manage to depict this shift. But for Satsuki’s 


skin and her clothes we used restrained, soft colors. 


Grave of the Fireflies 

During pre-production we developed some of the 
colors for chart two and the most natural colors from chart 
three. These colors were developed in collaboration with 
the main staff—which included director Isao Takahata 
and animation supervising animator Yoshifumi Kondo. 
We developed them after the grueling process of testing 
many colors (approximately 250). (We relied on sources 
including the technical book, Japan's Color, a collection of 
natural colors that include nibi, /1i, and Kurenai, all colors 
taken from flowers, grass, trees, and ash.) 

Almost 80 percent of the colors for Grave of the 
Fireflies came from the natural, restrained colors of chart 
three. The color saturation in the art as a result was 


also reduced. The colors in chart thre 


might be hard 


to distinguish at a glance, and because they alter the 


texture somewhat, they might seem unnecessary, but 
they are very effective in 1) enhancing extremely light 
blues, 2) yellows, and 3) reds. Asa result of reducing 
the saturation, these natural colors were depicted in 
the projected film (of course, this was thanks to the film 


processing supervisor). 


For Grave of the Fireflies we created paints and applied 
them to the characters according to the director's concept 
of the film. The color assignment for each shot was based 
on this process. Each character's shading looks natural 
largely because we applied the proper shadow colors. 
We based our color assignments for Kiki's Delivery 
Service on these colors we tested and developed for My 


Neighbor Totoro and Grave of the Fireflies 


ae 


@ Kiki's Delivery Service 
When | first went over the character designs, | thought 
the colors should be somewhat flashy, but once I tried 


this, they only made the im: 


look cheap and superficial 
Given how our colors evolved in the two previous films 
toward a natural look, this also seemed like a regression. 
Because the protagonist is a girl, and the city is the main 
setting, we were better off avoiding primary colors, mainly 
applying the relatively natural looking ones from color 
chart two in conjunction with the neutral colors in chart 
one and the textures of chart three. Of course we used 
primary colors for details 

The skin color is even more restrained compared to 
My N 


Grave of the Fireflies to enhance a "soft" look 


ghbor Totoro, but also more textured compared to 
Hiroshi Ono's art had an overall soft look to it, but 
there would be parts where the saturation was extreme in 
either direction. We managed to preserve the feel of the 
image by applying natural textures instead of matching the 
saturation in the art. For example, when Kokiri prepares 
her potion, the drawing of flowers and plants is detailed 
combining the high saturation of green along with low 
saturation colors, but the cel art came from charts two 
and three. The orange for Dora’s clothes and the color of 
the medicine might seem dull on their own, but they are 
quite sufficient when seen on film. For the night scenes 
and the rain scenes, instead of matching the cel color to 
the background’s darkness, we applied bright colors with 
restrained textures to accommodate the background art 
Of course, the cel art will only work in conjunction with 
the countless, painstakingly detailed background drawings 


of the stone pavement, cityscapes, and interiors 


In their artistic quest, Hayao Miyazaki and Isao 
Takahata demand the closest attention to precise color 
design. Therefore, our work involves developing, new 
colors, trying them out with each shot, each new film 
Even Studio Ghibli hasn’t come up with a defined color 
scheme because it’s always evolving according to the 


approaches and requirements of each new film 


For Nausicad of the Valley of the Wind the luminosity was 
increased and the colors were bright 


Earthy colors were used for Castle in the Sky to match the art. 


Akiyuki Nozaka, Shinchosha/Hakuhodo 


The color situation is reduced to match the background of natural colors. The brown carbon trace lines were also highly effective. 


With the application of brown carbon, the softness in the art 
could be conveyed. For Kiki's Delivery Service, carbon was 
applied for Kiki's village in order to make it look warmer than 
the noisy city. Conversely, normal carbon is used for the city 
with its bustling scenes including car traffic. 


Natural colors were extensively tested for Grave of the Fireflies 
during pre-production 
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pt art, 
ollows the 
story. The conce itches are by 

Ondo, Shinji Otsuka, and Yoshifumi Kondo. 

art images are by Hiroshi Ono and character 

designs are by Katsuya Kondo. The commentary was 
based on interviews conducted with each artist. 

Unprocessed cel images included in this 
collection may vary from the film’s images. 


1 Kiki stands up on the grassy knoll 
2 View of the village. (concept sketch by Yoshifumi Kondo) 
3-4 _ Kiki lying on the grassy knoll. (concept sketch by Yoshifumi Kondo) 
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Hedge between pastures. (concept art) 
Kiki hopping over the hedge. (film) 
Tree-lined road. (concept art) 

The fence above the hill. (concept art) 


“By the time | drew these, the storyboards were completed so 
my layout was based on them. | paid attention to the scale and 
dimension of the trees. The color shading is affected by the 
processing for transmitted light and water surface, so the actual 
art must have been difficult for Kazuo Oga.” (Hiroshi Ono) 


1-3 


5-7 
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Kiki. (character design) 
Kiki in her domestic clothes. (rough sketch by Hayao Miyazaki) 
Kiki. (concept sketch) 


“Instead of making other people happy, Kiki is the kind of 
person who ends up relying on others without realizing it 
What concerns her the most are her feelings and her happiness. 
| didn’t provide any instructions for the voice actor Minami 
Takayama, but her performance was astonishingly good. She 
claimed she could relate to Kiki's feelings.” (Hayao Miyazaki) 
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1-2 
34 
5-6 
7 
8 


Early version of Kiki with long hair. 
Early version of Kiki as a well-off girl 
Early version of Kiki with long hair. 
Different version with long hair. 
Early version of Kiki with Jiji 


9-16 Early version of Kiki with bundled hair. 


“Initially, | followed the original 
story illustrations and drew Kiki 
with long hair, but this would 
have been difficult in terms 

of animation. Still wanting 

to be faithful to the original 
story, | had her hair bundled 
with ribbons to be removed 
when she was alone in order 
‘to convey her dual nature. 

But this didn’t really fit with 
her character so she ended up 
having short hair. | wanted her 
cheeks to be reddish from the 
start.” (Katsuya Kondo) 


The Okino residence. (background) 
The Okino residence. (concept art) 
The Okino residence. (concept art by Katsuya Kondo) 


"| wanted to emulate the original story's image of 
Kiki's house being surrounded by flowers, giving it 
a fairy tale look.” (Hiroshi Ono) 
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The Okino residence. (cel art) 

Kiki pokes her head into the sun room. (cel art) 
Kiki runs into the sun room. (cel art) 

View of sun room. (concept art) 

Kiki tugs her hem to curtsey. (cel art) 


“| wanted the interior and exterior of the sun room 
to look bright, but I ended up having to reduce the 
light quite a bit. This turned out to be better though.” 
(Hiroshi Ono) 


Kokiri preparing her potion. (concept sketch by Yoshifumi Kondo) 
Kokiri prepares her potion. (cel art) 
Potion preparation sequence. (concept sketches by Shinji Otsuka) 


“Kokiri ends up becoming a fellow citizen. She has her own set of 
values to help her lead a peaceful life. She wants to be part of the 
petit-bourgeois. She values being considerate toward others and 
having a purpose in life. That's why she’s dedicated to preparing 
potions for the elderly.” (Hayao Miyazaki) 
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Dora in the sun room. (cel art) 
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Jiji. (character designs) 
Kiki and Jiji, (cel art) 

Jiji. (concept sketches) 
Kiki and Jiji. (concept art) 


“After hearing Jiji’s voice, | realized how odd he 
appears when he's assertive. It’s because he’s not 
very independent. He's part of Kiki. He represents 
an immature part of her.” (Hayao Miyazaki) 


\ 
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1 Kiki in plain clothes. (concept sketch) 

2 Kiki has Kokiri tie her ribbon. 
(concept sketch by Yoshifumi Kondo) 

3-5 Kiki puts on her black outfit. (cel art) 


| 

| “Kiki acts like a child in front of her parents, but 

| when she's alone she has serious thoughts. While 
| she might be blunt toward boys her age, she’s 
respectful toward her seniors—particularly if she 
| 


admires them. She’s not, however, a calculating 
little girl. Her reactions—whether spontaneous, or 
simply manners she acquired from her parents— 
show how dynamic she is.” (Hayao Miyazaki) 
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4-6 


Kiki and her father Okino, 
(concept art by Yoshifumi 
Kondo) 

Kiki and her father 
bonding. (cel art) 


“Ina conventional 
animation film, a 
dialogue scene would 
proceed with close-up 
shots, but this time, 
instead of employing this 
animation approach, we 
used a normal height 
perspective for our 

shot angles. Of course, 
that would lead to 
mismatched perspectives, 
That's why the balance 

is off and the size of 

the house is completely 
inconsistent [/aughs].” 
(Hayao Miyazaki) 


Kiki’s father Okino. (character design) 
Okino and Kokiri. (character design) 
Okino. (character alterations) 


“Kiki's father has no defining features so 
he was difficult to draw. | ended up having 
a hard time depicting him. | had the actors 
Akira Terao and David McCallum in mind 
while | was drawing.” (Katsuya Kondo) 


The moonlit Okino residence. (background) 
Kiki and her classmates. (¢ t) 
Kiki and her classmates. (concept sketch) 
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Kokiri forces Kiki to take her broom. (cel art) 
The night of her departure. (concept art by Shinji Otsuka) 
Kiki in her black dress. (character design) 

Kiki preparing to leave. (concept sketch) 

Kiki preparing to leave. (concept sketch) 

Kiki’s bag. (concept sketch) 


“Black dresses are pretty shabby looking, so having to 
wear one while descending upon a crowd must be a 
trying experience. Once she realizes the point to this 
endeavor she'll start to comprehend the purpose of 
her training.” (Hayao Miyazaki) 
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Kiki concentrates and floats upward. (cel art) 
The girls cheering for Kiki’s journey. (cel art) 
Kiki flies up into the stars toward the moon. (cel art) 


Main Titles. (film) 


use Kiki’s flight is supposed to be unstable we didn’t 
h repetitive animation here. | concentrated on her 
walking rather than her flying movements. For example, 
| wanted her skirt to flap around so it wouldn't look 
eloquent.” (Hayao Miyazaki) 


1-2 Kiki's flying style. (character designs) 
3-4 Flying variations. (character designs) 
5-7 _ Kiki's flying style. (concept sketches) jt 
8 Flying variations. (character designs) 
e&) 3 8 
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Kiki flying under a sea of stars. (cel art) 
An enormous passenger airplane flies over Kiki in the sky. (film) 
Kiki rides along without hands. (cel art) 


“Because this was a girl's film | thought we should have a song here. 

I had intended on using songs by Yumin (Yumi Matsutoya) from the 

start. | first heard ‘Message of Rouge’ when | was still working at Nippon 
Animation and | thought it was a good song back then. It doesn’t 

sound dated. In fact, | thought it would sound fresh to our audience 
now. ‘Message of Rouge’ revolves around a girl’s feelings. It isn’t one 

of those songs where the girl is pining for some guy's attention. Still, | 
was amazed at how well it worked when | first saw it with the titles. We 
thought of using ‘Central Freeway,’ but we couldn't really use it because 
the lyrics contained proper nouns.” (Hayao Miyazaki) 


Senior witch. (character design) 

Senior witch and her black cat. (cel art) 

Senior witch. (concept sketch) 

Senior witch waves to Kiki and descends. (cel art) 

Senior witch's black cat. (character design) 

Senior witch when she was referred to as “the sister witch.” (concept sketch) 
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Kiki flying through the thunderstorm. (cel art) 
Kiki finds shelter in the freight train. (cel art) 
Kiki takes off her drenched clothes. (cel art) 
Hopeful Kiki and reluctant Jiji. (cel art) 

Kiki flying next to the seagulls. 
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The city of Corico. (concept art) 
Panoramic view of the square. (concept art) 
Main street descending from the square. (concept art) 


“This is how the Japanese imagine an old European city. 

There are elements of Naples, Lisbon, Stockholm, Paris, and 
San Francisco, all mixed in, so one side faces the Mediterranean 
while the other faces the Baltic Sea [/aughs]." (Hayao Miyazaki) 


Uawno 


Kiki is drawn to Corico. (cel art) 

Kiki approaching the clock tower. (concept art by Yoshifumi Kondo) 
The old, clock tower keeper. (character design) 

The old, clock tower keeper. (cel art) 

The old, clock tower keeper. (concept sketch) 


One idea was to have Kiki spend a night at the clock tower and 
befriend the old clock tower keeper. The illustration on page 20 
is based on this concept 


a 
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1-4 City of Corico, shopping district. (concept art) 
5 The back alley of a slope. (concept art/rough draft) 
6-7 Backstreet. (concept art) 
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Kiki flying through the shopping district. 
(concept art by Shinji Otsuka) 

Kiki makes a slow descent. (concept art by Yoshifumi Kondo) 
Kiki flying through the shopping district. (concept art by 
Yoshifumi Kondo) 

Kiki lands on the street. (concept art by Yoshifumi Kondo) 
Tombo sees Kiki. (concept art by Yoshifumi Kondo) 

A policeman scolds Kiki. (concept art by Yoshifumi Kondo) 
Kiki introduces herself wearing her best smile. (cel art) 


“I didn’t want this to turn into one of those ‘celebrity 
witch’ films just because she has witch powers. At first she 
attracts attention in the city but her flying ability turns out 
to be no big deal for the inhabitants. | really worked on 
making this premise convincing.” (Hayao Miyazaki) 


Tombo calls on the disappointed Kiki. 
(concept art by Yoshifumi Kondo) 
3 Tombo chases after Kiki. 
(concept art by Katsuya Kondo) 
4 Tombo chases after Kiki. 
(concept art by Shinji Otsuka) 
5 Tombo excited by Kiki's flying. 
| (concept art by Yoshifumi Kondo) 
| 6 _ Kiki takes off, spurning Tombo. 
(concept art by Katsuya Kondo) 


Il 


1-2 Tombo. (character design) 

3-4 Tombo. (concept sketches) 

5-6 Tombo in fashionable clothes. (character designs) 
Tombo. (character design) 


“We already had a clear concept for Tombo, so drawing 
him was only a matter of execution. His hairstyle 
resembles the kind you see in foreign films. It seemed 
to work for Tombo.” (Katsuya Kondo) 


_ 


6-7 


Kiki wandering through the city. 
(concept sketch by Yoshifumi Kondo) 
Kiki looking for a hotel. 

(concept sketch by Katsuya Kondo) 
Kiki inside the hotel. 

(concept sketch by Shinji Otsuka) 
Kiki at the hotel. 

(concept sketch by Shinji Otsuka) 
Kiki sits under the park statue. 
(concept sketch by Shinji Otsuka) 
Kiki passing by the bakery. 

(concept sketch by Katsuya Kondo) 
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Kiki disappointed. 
(concept sketch by Katsuya Kondo) 
Kiki delivers the pacifier for Osono. 
(concept sketch by Katsuya Kondo) 
Kiki delivers the pacifier. 

(concept sketch by Shinji Otsuka) 
Kiki timidly enters the bakery. 
(concept sketch by Yoshifumi Kondo) 
Osono offers Kiki a cup of coffee. 
(concept sketch by Yoshifumi Kondo) 
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Osono. (character design) 
Osono. (concept sketches) 


“| didn't want her to be fat the way she was in 
the original so she looks slimmer. She seems 
strong-willed, sort of like actress Mayumi 
Ogawa in her youth.” (Katsuya Kondo) 


Osono and her husband, (concept sketch) 
Osono’s husband. (concept sketch) 
Osono's husband. (character design) 


“There’s no need for Osono’s husband to speak 
in this story. Kiki probably wouldn't pay any 
attention to him if he spoke anyway. The husband 
is in fact concerned about her, but he’s just not 
the gregarious type. Kiki also isn’t comfortable 
speaking with a full-grown man. So we ended 

up with a film that’s almost entirely feminine. Of 
course, there’s Tombo who's not really a man yet, 
behaving like a fool instead.” (Hayao Miyazaki) 


Bakery’s main street. (concept art) 
Bakery at night. (concept art) 
Back of the bakery. 

(concept art/rough draft) 

Bakery backyard. (concept art) 
Backyard seen from Kiki's room 
(background) 

Back view of bakery. (background) 
Bakery seen from slope. 
(background) 

Bakery seen from slope. 

(concept sketch by Katsuya Kondo) 


"The bakery was based on the 
setting, but we didn’t really 
encounter any wooden structures 
during our research trip. | was 
impressed by the chimneys that 
turn with the wind direction so | 
used that for the bakery chimney.” 
(Hiroshi Ono) 


Attic room. (background) 
Attic room. (concept art) 


Kiki shown to the attic room. 
(concept sketch by Yoshifumi Kondo) 


“My drawings of Kiki’s room were based on 
Yoshifumi Kondo’s pencil sketches. At first we 
went with a wooden bed, but it looked too 


shabby so we gave up that idea.” (Hiroshi Ono) 
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Kiki in her pajamas. (character design) 

Kiki in a camisole, (concept sketch) 

Kiki in her pajamas. (concept sketch) 

Kiki's day. (concept sketch by Yoshifumi Kondo) 


“Depicting everyday life in animation can be 
difficult or easy depending on how much you 
like that kind of work. Because | began as an 
animator | find it grueling. It’s endless too.” 

(Hayao Miyazaki) 
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1-2 Kiki's day. (concept sketch) 
3 Kiki in a swimsuit. (concept sketch) 
4 Kiki in her attic. (concept sketch) 


The swimsuit was drawn for the 


scene from the original story where 
she meets Tombo at the beach. 
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Kiki observing the bakery kitchen. 
(concept sketch by Katsuya Kondo) 
Kiki helping out at the bakery. 
(concept sketch by Yoshifumi Kondo) 
Original Guchoki Bakery bread. 
(concept sketch by Shinji Otsuka) 
Osono and her husband, busy at work. (cel art) 
Kiki walks by the girls. (cel art) 
Fashionable girls. (character design) 
Kiki taken by the latest fashions. 
(concept art by Yoshifumi Kondo) 


“| got all the gestures for the girls and Kiki 
by observing the new female animators | was 
training. Once women have the numbers on 
their side, even going to the bathroom can 
turn into a spectacle.” (Hayao Miyazaki) 
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P. 100-101 Kiki flying above the city. (cel art) 


Kiki examines a map of Corico. (cel art) 

Corico. (background art) 

Corico. (rough sketch of map by Takesato Oaza/Hayao Miyazaki) 
Kiki flying. (concept sketch by Yoshifumi Kondo) 
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1 Kicking her feet up, Kiki freefalls. (cel art) 
Jackdaw/crow. (character design) 

3-4 Asshe chases after the falling birdcage, Kiki crashes 
into the trees. (cel art) 


“She may be free when she's flying around, but she 
has to learn how to be comfortable in the city without 
relying on her broom and cat.” (Hayao Miyazaki) 
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Kiki has Jiji make a delivery. (cel art) 

Ket. (concept sketch by Yoshifumi Kondo) 
Ket’s mother. (character design) 

Kiki gets Ket’s mother’s signature. (cel art) 


The old dog Jefferson and Jiji. (cel art) 
Jiji explains, “My friend, Jeff, helped me escape.” (cel art) 


“In the original script, the old dog was only supposed 
to chase Jiji around, but it didn't work, so | altered 
this scene at the storyboarding stage. A 12-year-old 
dog would hardly be interested in chasing a cat.” 
(Hayao Miyazaki) 


Ursula. (cel art) 

Ursula. (rough sketch by Hayao Miyazaki) 

Ursula. (character design) 

Ursula sketching the jackdaws. (cel art) 

Ursula. (character alterations) 

Ursula sewing the stuffed animal on the terrace bench. 
(cel art) 


“| really like Ursula. | was very concerned about the 
sound of her voice. Minami Takayama, the actress who 
played Kiki, was first assigned to do Ursula. Doing 

double duty wasn’t easy for her, but we really wanted 
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1 The potpie lady's mansion. (background art) 
2-4 Vicinity of mansion 


Kiki and the lady with the potpie. (cel art) 
The old maid Barsa. (cel art) 

The lady with the potpie. (character design) 
The lady with the potpie. (concept sketch) 
Kiki and Jiji help the lady. (cel art) 


“She was a widow in the script, but Kiki 
really isn’t mature enough to offer solace 
for a lonely woman, The ‘odd couple’ 
setup with another elderly woman solved 
this problem. | thought the sequence 
would work better to illustrate how Kiki 
makes friends.” (Hayao Miyazaki) 


The potpie girl. (cel art) 
2-3 The potpie girl. (concept sketch) 

4 The potpie girl. (character design) 

5 __ Kiki delivers the pie in the rain. (cel art) 
6 _ Kiki catches a cold from the rain. (cel art) 


“In her line of work, Kiki's experience is hardly unusual 
Kiki learns the hard way how naive she’s been. She 
thought she'd be appreciated. But that's not how the 
real world works, She has to deliver the goods because 
she's getting paid. You're lucky if you have a nice client 
Of course, she doesn’t say this in the movie [/aughs] 

| like the way the potpie girl talks. It’s very honest 
(Continued on page 119) 


"She keeps insisting that she doesn’t want a herring 
and pumpkin potpie. She really doesn’t want it 
Misunderstandings like this are very common, but 
they're hard on a girl like Kiki.” (Hayao Miyazaki) 
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1 Kiki returning home in the rain. (film) 
2-4 The bakery in the rain. (background art) 


Inclined alley. (concept art) 

Kiki descending the stairs of the shaded brick wall. 
(cel art) 

Jiji and the white cat Lily. (cel art) 

Kiki and Tombo meet again. (cel art) 

Kiki impressed by the terrace view. (cel art) 


“| don't really think Tombo and Kiki have 
become romantically involved at all. | do think, 
however, that they will become good friends.” 
(Hayao Miyazaki) 


Tombo and his propeller bike. (cel art) 
Tombo and Kiki riding the bike. (concept sketch by Katsuya Kondo) 


“In this world flying isn’t so bizarre, so flying bikes don’t seem 
farfetched at all. | overlooked that original premise when | came 
up with this scene. Because the bike scene was all brushwork, it 
was very time-consuming. | thought we did a lot of shots, but 
the scene turned out so short. In any case, we needed a scene 
where Kiki really breaks out laughing.” (Hayao Miyazaki) 


Kiki chuckles with Tombo. 

(concept sketch by Katsuya Kondo) 

Kiki and Tombo. Kiki bursts out laughing for the first 
time. (cel art) 

Tombo and his friends/The potpie girl is sitting in the 
front passenger's seat. (cel art) 

Kiki turns down Tombo’s invitation. (concept sketch) 


“Kiki knows she’s too proud, but she doesn’t know 
what to do about it. That's part of adolescence. Even 
if you know your opponent is right, you stubbornly 
resist, resorting to some foolish act. Adolescence is 
a crucial period, It’s hard to overcome sometimes.” 
(Hayao Miyazaki) 


Jiji approaching Kiki keeled over on her bed. (cel art) 
Kiki notices how Jiji’s changed. (cel art) 

Kiki carves the yew stick as she weeps. (cel art) 

Kiki tries to fly on her broom. (cel art) 


“My concept of ‘magic’ in this film departed from the 
traditional approach to magic stories. | only wanted 
it to be a limited talent. So at times she won't be 
able to fly. It would've been pointless to explain, for 
example, how she couldn't fly because of her fight 
with Tombo. | thought that girls watching this would 
understand the film on its own terms. We sometimes 
aren't able to draw something that once came so 
easily. We might even forget how we learned to 
draw it in the first place. | really don’t know how this 
happens.” (Hayao Miyazaki) 
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Ursula pays Kiki a visit. (cel art) 
Ursula talks to Jiji. (cel art) 

Ursula. (character design) 

Ursula offers bubble gum to Kiki. (cel art) 

Ursula on a shopping expedition. (character design) 
Kiki hitchhiking with Ursula. (cel art) 


“What Kiki really needs right now is a supportive 
friend who'll visit her and understand her dilemmas 
Meeting someone like that is more important than 
her vocation’s status.” (Hayao Miyazaki) 
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1 Ursula’s painting. (photo drawing) 
Background artist Kazuo Oga touched up and added Kiki’s face to this print photo. 


2 “Ship Flying Over the Rainbow,” print. (illustration Xerox) 


“It doesn’t matter what Ursula paints as long as it’s spirited. Given how her 
painting is thematically related to the film, the actual paintings had to be 
powerful. The paintings convey the life of a secluded female artist more than 
they do some message. I was looking forward to drawing them myself once 

| was done with the storyboards [/aughs]. When | couldn't afford to do so, | 
recalled the print, "Ship Flying Over the Rainbow.” The print was made by 

a teacher at a school for the disabled (Hachinohe City Minato Special Junior 
High School). We obtained permission from the instructor and added a face 
to the original illustration. Replacing the horse's face with Kiki's would have 
been inconceivable.” (Hayao Miyazaki) 


Kiki models for Ursula. (cel art) 
Ursula sketches Kiki. (cel art) 


ki and Ursula talk before bedtime. (cel art) 


St ks best 
difficult times. Of course her happy fa 
appealing too, but it’s important to empha 
pth of character for both 
nts to be Kiki’s role model when s 


how dispirited Kiki is.” (Hayao Miyazaki) 


Kiki and the women riveted to the TV 
broadcast of the dirigible’s accident. (cel art) 
Worried about Tombo, Kiki dashes out. (cel art) 


“Even a large scale accident looks more real 
on television. For the TV screen we applied 
transmitted light to our recently developed 
gray carbon to give it a washy look. The gray 
carbon created this effect.” (Hayao Miyazaki) 


Kiki runs out of the tram. (cel art) 
2-3 Kiki cries when she sees the cake inscribed with 
her name. (cel art) 


“| was first looking forward to the scene where 
she rides the tram, but we had to abbreviate it 
with her only running out toward the mansion. 
Of course, | have no idea why a tram would be 
running through such a quiet area [/aughs].” 
(Hayao Miyazaki) 
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] 1-2 Kiki frantically searches the city. (cel art) 
3 _ Kiki borrows the deck mop from the janitor. (cel art) 
4 Kiki concentrates while straddling the deck mop. (cel art) 
5 _ Kiki flies as she guides the deck mop. (cel art) 


“Given how her flying fails when she first arrives here, it was 
crucial to redeem her at the end. Otherwise, the film wouldn't 
resolve no matter how well she got along with the city’s 
inhabitants. It’s a rite of passage for her to fly over the city 
with her underwear exposed.” (Hayao Miyazaki) 


The Spirit of Freedom digs into the clock tower. (cel art) 
The collapsed dirigible. (cel art) 
Dirigible makes an emergency landing. (cel art) 


“If this incident occurred in the first half of the story the 
film could have easily revolved around it. Given how 

it occurs at the end, the dirigible had to be peripheral 
throughout the story so that the final scene wouldn't 
be completely out of the blue. We also had to come up 
with various approaches like the television broadcast to 
make it seem more real." (Hayao Miyazaki) 


Kiki rescues Tombo as she flies erratically. (cel art) 

The crowd below cheers on Kiki and Tombo. (cel art) 

Kiki surrounded by reporters as Jiji leaps onto her shoulder. 
(cel art) 


“| wanted the film to leave the viewer with the impression 
that no matter how dispirited she gets, in the future she'll 
always rise above it. | didn’t want to have a ‘happily ever 
after’ ending where she achieves success in her vocation or 
turns into a celebrity. | really didn’t want to make it into a 
job-success story.” (Hayao Miyazaki) 
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Ending shots. 
Her parents and Dora reading Kiki's letter. (cel art) 


“| wanted the ending shots to be heartwarming 
| also wanted to include Osono’s baby—It was 
really crucial to show how Kiki has friends her 
age and how she gets over her grudges. After all, 
there isn’t anyone particularly mean in this story.” 
(Hayao Miyazaki) 
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1 Panorama of Corico. (background art) 
2 Closing shot/Kiki descends to the city on her deck brush. (cel art) 


The panorama illustrations of Corico were drawn by Miyazaki 
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Se Ri ESRF PART THREE 
s ANIMATION 
TECHNIQUE 


Animation processing for 
Kiki’s Delivery Service 


Written by Sunao Katabuchi 
Sunao Katabuchi was born in Osaka on August 10, 1960. 
The assistant director of Kiki's Delivery Service was script 
supervisor for Meitantei Holmes. 


1 Camera Movements (Camera Work) - 


What | mean by “camera” here isn't so much the actual camera shooting the cels 
and backgrounds but the process involved in shooting an imaginary world with live 
action cameras to create animation images. 

Animation images are flat, but we need them to convey three-dimensional depth 
It is very crucial then to have a good grasp of the camera's perspective 


The mounted camera remains fixed. This is self-explanatory. 


Photo 1 


The camera can be rotated if the image doesn’t 
fit within the frame. 

The technique is also applied to provide a 
sweeping view for wide images (the term “pan” 
came from panorama photography) 

Because panning only involves rotational move 
ment, the distant and close-up perspectives aren't 
mismatched the way they can be in a follow shot 
(which I'll address later). Every part of the perspec- 
tive moves at the same speed in a pan shot. There 
is vertical panning as well. Photo 2 is Pan Up (P.U.) 
and the opposite is called Pan Down (P.D.) 


Photo 5 


Here the camera erratically fol- 
lows Kiki's flight (photo 5). Follow 
movement involves following the 
subject. The shot angle on Kiki 
remains constant. As a result, the 
distant view doesn’t fly by as it 
does with track panning. 

From a train passenger's 
perspective, distant objects move 
slowly while closer objects move 
rapidly. In order to convey this 


This type of pan where we fol- 
low the moving subject is called 
Track Pan or Follow Pan. 

The constant shift between the 
distance and the angles between 
the camera and the subject, com- 
bined with the fast angle shift (fast- 
er than the shift in a tracking shot) 
in the background art, animates the 
overall image. 

Track Pan shots can also involve 
zooming, With this effect, the 
subject's size and angle remains un- 
altered, but the background moves 
very fast. Photo 4 is an example of 
this effect 


Photo 4 


relationship between speed and 
distance, we have to emulate the 
same effect. Photo 6 is an ex- 
ample of this effect (this example 
illustrates how P.O.V. shots are 
included in track shots) 

The backgrounds were divided 
into several layers (with BOOK) 
The speeds for these portions 
were altered. We call this close 
multi-planing Note 
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Photo 6 


We did Track In or Track 
Back, with close multi-plane 
processing for the background 
(photo 11) 

Photo 12 provides an exam- 
ple of a complete tracking shot 
applied in order to preserve the 
size of a character in the fore- 
ground. Only the background 
is multi-planed with a T.B 
shot while the characters are 


Photo 7 Photo 8 
inserted with optical montage. 
The land and water are supposed to be receding at the A follow shot of the dirigible. Everything besides the ‘ 
Note 2 
same speed, but given how water reflects the sky above, sky, including the TV and walls, was done with BOOK 
we can make the movement look more real by making The sky is the only background in this slide sequence . 
the water move slower than the land This is not called close multi-planing Note 


Sometimes a background cannot be divided into planes 
Photo 12 


As in the street in photo 9, when the image is continuous 
from front to back, we can only draw it as cel animation. 
This is called background cel animation. 

Another example of indivisible backgrounds involves 
follow shots right in front or behind the movement. I'll 
address this later. 


Photo 9 tk a be 


Photol4 


Photo 13 


The term for tracking or “truck” comes from 


the use of camera trucks in live-action films. 
We can also turn the entire image, including the 


background, into an animation cel (photos 13 and 14) 
However, the drawing process would be labor-intensive 
and—due to the cel painting involved—the colors might 
not match with the previous and subsequent shots. Given 
these factors, the sea, which didn’t require movement, 
remained a background image 

Distant objects don’t change much even when the 
camera moves. So for long shots, only the nearer objects 
require background animation. Of course, we need to 
add T.I. (or T.B.). Otherwise the long view would look Photo15 
completely static (photo 15). In addition, photo 16 incor- foo 
porates close multi-planing 


For animation, it provides a simple technique 
to expand or shrink part of the image (photo 10) 

In this shot, Ursula’s painting gradually fills the 
screen. This is Kiki’s point of view and we want her 
to be enveloped by the image. The camera merely 
closing in on the painting isn’t enough. We're 
looking for an effect similar to a live-action film 
zoom shot 

Then how do we achieve this approach effect? 

Let's consider the train example. The analogy 
we might draw is the driver’s P.O.V. at the front of 
a train. As the camera moves forward, the per. 


spective widens as if approaching the viewer. The 
distant objects move slowly while the immediate 
ones move fast. For Kiki’s Delivery Service, given 
how we express the young girl's feelings by depict- 
ing her perspective, this type of camera work is 
absolutely essential. Let's look at some examples. 


Photo 10 


Panning is applied for curving shots, so the back- 
ground quickly drifts to the left (photo 17). Because 
there isn’t anything approaching the camera directly, 
the effect can be achieved without any T.I 

This method was utilized in the bus departure shot 
in photo 18. The view outside is supposed to expand, 
but we omitted this aspect because it would require 
optical montage. It turned out surprisingly well though. 


Photo 17 


— 


Photo 18 


Camera work often involves combined techniques. An extreme case 
would be this shot in photo 19, Side-tracking from the top of the train, 
the camera then pans and captures the forward movement. 

It first begins with close multi-planing. As the camera pans, the shot 
turns into background animation. Finally, the background’s horizontal 
movement is achieved by BOOK slides. 


Photo 19 


Photo 20 


@Multi-Plane 


Animation images are mostly in panoramic focus; in 
other words, they're almost entirely in focus. But when 
there's an extreme close-up, it’s best to blur the subject 
or the background. We only used multi-planing for this 
approach in Kiki's Delivery Service. The shot in photo 20 
conveys the constricted feel of the place. 


Photo 21 


B Transparency, Expressing Light 
and Shadow (Multi-Exposure) 


Animation images are more than drawings. They have to be filmed. By utilizing 
film techniques we can expand our expressive possibilities. 


Photo 22 


@Double Exposure 


What would happen if you rewound what you filmed 
and shot something over this footage? You might expect 
some kind of doubling effect, but due to the over exposure 
the entire image would be erased. So instead we reduce the 
exposure by half, rewind the film, and then shoot again at 
the same reduced exposure. 

We produced the shot in photo 22 by applying this mul- 
tiple-exposure. At first we only shot the sky and the chimney 
without smoke, then we shot them again with cel images 
of smoke. This smoke consisted of opaque cels, but because 
it was double exposed with the sky it looks transparent. In 
fact the entire image is doubled, but you can’t tell because 
everything besides the smoke was perfectly overlapped. 

That's double exposure in a nutshell 


Photo 24 


You can make half-transparent images like the shot in 
photo 23. The spinning propeller in photo 24 and the lace 
curtains in photo 25 were also created using double expo- 
sure. Double exposure works well when we need to add 
transparency and presence to the image. 

The first exposure and second exposure don’t need to be 
identical. The ratios can be anything from 4:6 or 8:2, as long 
as the total exposure is a normal value. Depending on the 


ratio, the transparency can go from light to extreme 
Photo 25 


Dissolve Within Shot 


By altering the double exposure with each frame, we 
can radically alter the rate of the dissolve. By changing the 
ratio from 1:0 to 0:1, we can also highlight subtle elements 
or conversely subdue prominent aspects. 


We also used transmitted light for the TV 
image in photo 32. Everything on television 
drawn in black and white was shot normally. 

} Then a weak transmitted light emulating the 
/ screen was superiMPosed to give a pale blue 
glow to the screen. We created the scan lines 
4 by applying half transparent gray horizontal 
lines while shooting the transmitted light in 
order to reduce the lighting in these areas. 


We filmed the light coming in 
through the door in photo sequence 
26 using a dissolve within the shot. 

For the shot in photo 27, we 
created images where five different 
rays were shifted throughout the 
overall image, either by repeatedly 
dissolving them within short shots, 
or replacing them 

When utilized effectively, we 
can convey light by using dissolves 
within a shot, even if the light 
source itself isn’t visible. This kind of 
“reflection effect” can play a promi 
nent role in expressing light. nugtose 


@Half Exposure 


As opposed to superimposition, half exposure involves the 
under exposure of certain areas. The process is identical to 
double exposure photography. The image is underexposed in 


the first shot. For the second exposure, the darker areas are 
masked with black cels. The masked areas aren't exposed so 


Photo Sequence 26 


Photo Sequence 27 


@Superimposition 


Creating partial over-exposures 
is called superimposition. This pro: 
cess also involves double exposure 
photography, but we film the initial 
footage at full exposure. The second 
exposure involves painting cels for 
those parts that need to be overex- 
posed. Everything else is masked be: 
cause black doesn’t register on film 

The sky reflected against the glass 
in photo 28 was overexposed 

Photo 29 illustrates a more 
complicated process. The buildings, 
people and cars reflected in the show 
window are all superimposed. The 
brighter spots within these objects 
are overexposed while the darker 
spots aren't visible. This is exactly how 
glass reflections work 

As long as the reflections are 
properly conveyed, there’s no need to 
draw the glass itself 


Furthermore, we can apply super- 
imposition for whitish, half-transpar- 
ent objects, More specifically, we 
can use it to express various lighting 
effects and rays. 

In photo 30, we applied superim 
position for the rain, train light, and 
the projected ray of light 

We used a real light called trans: 
mitted light for the ray of light here. 
We cut out the luminous parts from 
black paper or the cel, and superim- 
posed the area lit from behind like 
shadow puppets. It gives a distinct 
tinge to the lighting 

Transmitted light can blend into 
all kinds of colors (photo 31), We 
can apply cellophane-like filters like 
colored paraffin. The same concept is 
used in shadow puppet plays. 


—— — 


Photo 28 


Photo 29 


Photo 30 


Photo 31 


the underexposed image remains intact 


Photo 35 


_ 


Photo 36 


Photo 37 


\ 


Photo 33 


Photo 34 


We can apply this process to make shadows move over the 
background as illustrated in photo 33 of the shadow on the 
pavement. It can also be applied to convey the oozing in the 
carpet in photo 34 

Finally, I'd like to point out some examples where we 
conveyed transparency, light and shadows without using the 
above photography techniques. The flask in photo 35, the 
transparency of the lamp shade in photo 36, the light on 
the cow in photo 37, the puddle in photo 38—these were 
all produced by color coded cel painting, Photo 36 included 
a little bit of airbrushing. We used transmitted light for the 
headlights in photo 39, but neither superimposition nor 
double exposure were used to produce the reflections off the 
other freight train and train tracks. We simply produced them 
through our close collaboration with the animators and color 
design staff 


PART FOUR 


Seer THECOMPLETE SCRIPT 
i OF THE FILM 


Rolling 

Miniscule, repetitious vertical movements of the character to convey 
floating, unstable action such as flying. When the background isn’t tracked, 
additional rolling can be applied to the background in order to destabilize 


| the static background 


Image Movement 

Utilized to convey a blow or other collisions. A frame-by-frame vertical 
movement is applied to the entire image. Viewed on film, this effect shakes 
the entire image 


Coach Jostling 
Precise rolling where the vertical movement occurs frame by frame. It was 
originally used to emulate the movement of horse coaches, but the term isn’t 


widely used now. 


F.L.F.O. (Fade In, Fade Out) 

During a scene change sometimes the screen will turn dark and then light 
up (this tends to occur to signify a break in the story) 

The darkening process refers to F.O. while lighting up refers to F.1. We can 
create a dissolve by rewinding the film after an F.0. and overlapping an Fl 


Rolling 
Frame Movement 
Coach Jostling 


] 
] 
| 
| From top 


Strobe 

Constant repetition of shot within shot dissolves. 

Even if we'd resorted to hand drawing and paintings, it 
would have been difficult to convey the slow movement of 
the serene lake waves emerging and receding so we ended 
up applying strobe effects. 
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